Definitions involved in distributism:

ECONOMY:  
how we allocate our resources; how we produce or make things, how we distribute these things to those who need them, and how we consume or use these resources. 
Our human history is filled with various types of economies – for long time, subsistence farming, 
Capitalism is characterized by: 1) a division of labor between worker and owner (that is, owner doesn’t grow his own tomatoes, he pays someone else to do it), 

 2) owners, not workers, owning the means of production (the land, tools, and equipment). 
Most economies historically have been based on consumption – after all, the reason we produce food is for people to consume it. Our current capitalist economy, however, reverses this equation, and is based on the production of goods, regardless of how useless or destructive they are. This reversal necessitates aggressive advertising promoting materialism; citizens are thus swayed to buy goods they don’t really need. 

WEALTH: the useful things required to meet our needs and to enhance our lives, or the transformation of raw resources into useful products. For example, in growing her peach crop a farmer is producing wealth, as is the carpenter who fashions wood into doors and furniture. 

LABOR: Labor is our work; the time and energy spent in our chosen expertise. We produce wealth through our labor.

CAPITAL: Capital includes things like the baker’s mixer, a farmer’s land, the nurse’s clinic, and the carpenter’s wood shop. It includes the tools and things we need to create wealth.

MONEY: an agreed-upon measure used to exchange with wealth. 
What are the major ideas behind distributism?

· Widespread ownership of capital:  
· Now – centralization (Walmart) 

· tools, property ownership is decentralized – wide spread (VILLAGE) In the distributist model, those who work – nurses, teachers, farmers, researchers, those in care work, and doctors – are owners of the tools or means to accomplish their work. Families and individuals either own their own business, or are part owners, along with other families, of a larger co-operative (this is a stark contrast to our current model of billion-dollar super stores.) We again have a bread baker, a produce seller, and a clothing maker. Distributism regards land as one of the most important forms of capital since it enables us to meet many of our basic needs.  In our current capitalist model, most of us work for someone else, with little say in how things run. We use tools – computers, machinery, and equipment - owned by someone else. G.K. Chesterton, one of distributism’s early formulators, commented on this phenomenon, saying “Too much capitalism does not mean too many capitalists, but too few capitalists.”
· Local living: A distributist society is embodied in networks of neighborhoods, communities and regions; it is a sort of village economy. Distributism is based on rediscovering the small- the local economy, family farms, and cooperation. It takes the overly-cerebral value of subsidiarity (the principle that matters should be handled by the smallest, adequate group possible) and puts it into action. We are so far from right relationships in our capitalist economy; the average American meal travels 1,500 miles to get from farm to plate. Distributism says that production of that meal, toaster, or mattress should happen as close as possible to where it will be used. This is local production for local consumption, as opposed to production wherever the company can make the greatest profit (most often, this means production in a sweatshop). Bringing together production with consumption places the right of the individual to earn a living wage over the right of the multi-national corporation to earn a profit. 

· Appropriate property: In a distributist economy, the amassing of property will have limits placed on it. This goes along the lines of an ancient Roman law that granted each retiring soldier only as much land as his family could farm. It also mirrors the message of the Gospels, and the oft-quoted St. Basil: “You with a second coat in your closet, it does not belong to you. You have stolen it from the poor one who is shivering in the cold.” Distributism encourages the creation of multiple, small, worker-owned cooperatives, organized into guilds, and aimed at the common good. If the coops grow to a certain size, they are encouraged (probably by specific tax policies) to break up. 
· Worker cooperatives: In distributism, worker co-ops are the standard model of business, and are one vehicle for workers (plumbers, software developers, receptionists and factory workers) to have work with dignity. The Fair Trade coffee company Equal Exchange describes the worker co-op as “an alternative for-profit structure based upon standard democratic principles. It is not designed to maximize profits, nor returns to investors, but rather to bring to the workplace many of the rights and responsibilities that we hold as citizens in our communities. These principles include one-person/one-vote equality; open access to information (i.e., open-book management); free speech; and the equitable distribution of resources (such as income.) [Equal Exchange maintains a top-to-bottom pay ratio of 4-to-1. In contrast, the U.S. ratio of CEO pay to average worker pay is about 301-to-1.] A worker co-op is not owned by outside shareholders or a small group of founders or partners, but by all the employees in equal portions.”
· Guilds:  In the distributist economy, a guild functions as a combination of a union, professional association, chamber of commerce and vocational school (wheh!) The guild is a local organization, organized along expertise and across class lines. It is subsidiarity put into action, as a local group performs many of the functions that national or mult-national groups currently do. Before the advent of capitalism, guilds were associations of self-employed craftsmen who owned the capital they needed to produce their goods.
· Right relationships with the land: In the United States, about 2% of citizens are farmers. Our experience of food is in the super-market where the carrots don’t have dirt on them and strawberries are available in January. We are dependent on far-away companies to meet our need for food. A distributist society reorders our creativity, technology, and production towards meeting people’s primary needs, including food. 

How will our society look like if it became distributist, rather than capitalist?

Our society will look like a network of regional communities that are each mainly self-sufficient. We will work in the home, in the neighborhood, in our town, not a 45 minute car commute away. This is what is sustainable for our planet, for our relationships, and for our happiness. We might live in one house for most of our adult lives, adding space as necessary. Our diets will be geared more towards local, seasonal goods. National or even multi-national structures that we depend on for computers, health insurance, and food will be replaced by worker-owned groups that are based locally and regionally. You’re probably seeing the pattern here: distributism’s primary goal is to augment the common good (by de-monopolizing large corporations, giving workers real participation in their craft, and fostering relationships within the act of consuming things). Describing a distributist economy, Dorothy Day said, “We favor the establishment of a Distributist economy wherein those who have a vocation to the land will work on the farms surrounding the village, and those who have other vocations will work in the village itself.”

ACTION:

1. Supporting businesses that embody distributist elements:

local

independent

businesses with internal structures:

 are worker-owned 

 divide profit equitably


democratically run

2. Creating small communities

